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1)	  What	  is	  it	  about	  leveraging	  
the	  power	  of	  collabora8on	  that	  

grabs	  YOU?	  	  	  
	  

What	  possibili8es	  do	  you	  see?	  
Do	  you	  see	  it	  as	  your	  role?	  



Many	  organiza/ons	  are	  
flooded	  by	  all	  the	  new	  
“collabora/ve	  tools”	  
available.	  	  SharePoint,	  
SalesForce.com	  to	  name	  
just	  a	  few.	  	  	  
	  
Yet	  research	  shows	  that	  
most	  large	  organiza/ons	  
are	  struggling	  to	  apply	  new	  
collabora/ve	  tools.	  This	  
means	  organiza8ons	  waste	  
8me	  and	  effort,	  instead	  of	  
realizing	  the	  gains	  possible.	  	  



Collaboration Perspectives 
You	  	   Your	  Team	   Organiza8on	  	  
Prac/ces	  that	  
enable	  YOU	  to	  be	  
more	  produc/ve	  
and	  manage	  all	  of	  
the	  informa/on	  you	  
receive	  efficiently	  
and	  without	  
overwhelm.	  	  

New	  ways	  to	  
collaborate	  with	  
virtual,	  highly	  
matrixed	  teams.	  	  	  
Support	  knowledge	  
sharing	  and	  
centralized	  info	  with	  
modern	  tools.	  	  	  
Eliminate	  bad	  
mee/ng	  and	  email	  
habits.	  	  
	  

Taking	  what	  you	  
have	  learned	  	  and	  
systemizing	  it	  across	  
the	  organiza/on.	  	  
Collabora/ng	  with	  
colleagues	  and	  
customers.	  	  
	  



We	  need	  to	  	  strengthen	  our	  	  capacity	  to	  create	  

community,	  act	  and	  make	  high	  quality	  

decisions.	  	  It	  is	  cri/cal	  in	  today’s	  fast	  paced,	  global,	  	  

and	  highly-‐compe//ve	  business	  environment.	  	  
	  
	  

	  	  Why	  Collabora8on	  MaGers	  	  



What	  Can	  You	  Accomplish	  with	  
Collabora8on?	  	  	  

And	  not	  stuck	  	  
in	  mee8ngs	   	  	  
	  

Drive	  a	  
Culture	  of	  

Accountability	  

Enable	  true	  
Co-‐Crea/on	  

Keep	  Abreast	  
of	  Key	  Trends	  

Decrease	  the	  
amount	  of	  
mee/ngs	  

Streamline	  
Work	  

Processes	  

Facilitate	  
Func/onal	  
Excellence	  

Improve	  
Decision	  
Making	  

Reduce	  Email	   Foster	  
Inclusion	  



All	  of	  these	  outcomes	  are	  possible	  with	  the	  
simple	  applica/on	  of	  tools	  you	  probably	  already	  
have	  in	  your	  workplace,	  or	  can	  get	  for	  free	  on	  
the	  internet.	  	  	  	  
	  
BUT,	  the	  true	  gains	  of	  collabora/on	  can	  only	  be	  
achieved	  when	  individuals	  and	  teams	  are	  
willing	  and	  commiGed	  to	  new	  behaviors	  and	  
ways	  of	  working.	  

The	  Rub…	  	  



	  Our	  Process	  	  



	  	  3)	  Case	  Studies	  

In-‐the-‐Know	  
	  
	  

Super-‐	  
	  	  Charged 	  	  
Workflow	  

Power	  
Project	  
Teams	  

Aggregated	  
not	  Agitated	  

And	  not	  stuck	  	  
in	  mee8ngs	   	  	  
	  



Status	  updates	  done	  the	  right	  way	  
Al	  knows	  that	  being	  a	  successful	  leader	  means	  keeping	  his	  business	  
partners	  updated	  and	  engaged,	  especially	  during	  large-‐scale	  
organiza/onal	  change.	  	  So	  this	  team	  created	  a	  series	  of	  digital	  tools	  
including:	  

• 	  A	  regular	  eDigest	  
• 	  A	  leadership	  blog	  
• 	  A	  digital	  Annual	  Review	  
• 	  	  And	  they	  are	  soon	  to	  begin	  micro-‐blogging	  with	  Cha1er	  	  

	  
Not	  only	  do	  these	  tools	  create	  a	  regular,	  interac8ve	  flow	  of	  info	  with	  
stakeholders,	  it	  also	  does	  something	  much	  more	  valuable	  (it	  keeps	  
status	  updates	  out	  of	  in-‐person	  mee/ngs!)	  	  

In-‐the-‐Know	  	  but	  not	  stuck	  in	  mee8ngs	   	  	  
	   	  	  



In-‐the-‐Know	  	  
	  	  In-‐the-‐Know	  	  but	  not	  stuck	  in	  mee8ngs	   	  	  

	   	  	  



50	  IT	  Projects	  at-‐a-‐glance	  
	  
Ken	  heads	  a	  staff	  of	  5	  IT	  managers.	  Collec/vely,	  this	  team	  oversees	  
over	  a	  50	  important	  projects	  per	  year.	  	  They	  were	  asked	  by	  their	  
business	  partners	  to	  find	  a	  beGer	  way	  to	  summarize	  and	  show	  
statuses.	  In	  the	  past,	  this	  included	  each	  manager	  sending	  out	  their	  
own	  updates	  in	  their	  own	  format	  at	  their	  own	  pace.	  
	  
They	  decided	  they	  needed	  an	  online	  Project	  PorWolio	  and	  set	  out	  to	  
build	  it.	  First	  they	  work-‐shopped	  what	  this	  could	  look	  like,	  including	  	  
clarifying	  shared	  defini/ons	  &	  agreeing	  to	  the	  commitment	  needed	  to	  
make	  it	  work.	  They	  now	  have	  a	  simple	  SharePoint	  list	  that	  
automa/cally	  aggregates	  all	  of	  their	  updates	  into	  one	  single	  report.	  	  	  

Aggregated	  Not	  Agitated	  



In-‐the-‐Know	  	  
	  	  

-‐  Everybody	  updates	  
their	  own	  areas.	  	  	  

-‐  The	  team	  created	  
the	  columns	  to	  be	  
used	  and	  the	  
shared	  definiAons	  

-‐  Commitment	  is	  to	  
update	  at	  least	  
once	  a	  month	  

Aggregated	  Not	  Agitated	  



From	  Data	  Dump	  to	  Team	  Room	  
Amy	  heads	  a	  staff	  that	  is	  broken	  into	  7	  project	  teams.	  Each	  team	  is	  
focused	  on	  a	  different	  product	  area,	  but	  works	  very	  similarly.	  When	  
they	  were	  informed	  that	  IT	  would	  be	  migra/ng	  their	  old	  Intranet	  (a	  
true	  data-‐dump!)	  they	  recognized	  the	  opportunity	  to	  leverage	  
collabora/ve	  features	  in	  their	  new	  plaborm	  –	  SharePoint.	  	  
	  
This	  team	  did	  more	  heavy	  liCing	  than	  just	  moving	  files,	  they:	  
-‐  Defined	  a	  new	  way	  to	  work	  with	  their	  files	  (tagging	  instead	  of	  

using	  file	  folders)	  
-‐  Setup	  “Team	  Rooms”	  for	  each	  (adding	  social	  tools	  to	  help	  

manage	  work)	  	  	  
-‐  Clarified	  roles	  and…	  	  
-‐  Declared	  a	  change	  for	  how	  they	  work	  and	  interact	  with	  files!	  

Power	  Project	  Teams	  



In-‐the-‐Know	  	  
	  	  Power	  Product	  Teams	  

	  	  
Team	  Rooms	  
typically	  have:	  
	  
1.  Tasks	  /	  Ac/on	  list	  
2.  Shared	  file	  area	  

(with	  version	  
control)	  

3.  Announcements	  
4.  Calendar	  	  
5.  Team	  Discussion	  

Area	  	  
6.  Shared	  links	  	  
7.  Other	  tools	  	  
	  
Everything	  a	  team	  
needs	  in	  one	  spot.	  	  



Making	  Work	  BeGer.	  Faster.	  
Jacob,	  a	  Research	  Director	  at	  a	  major	  Pharma	  no/ced,	  "While	  we	  
already	  had	  SharePoint,	  many	  of	  our	  workflow	  steps	  remained	  
disjointed,	  manual	  &	  8me	  consuming.”	  	  
	  
Their	  first	  step	  was	  to	  take	  a	  good,	  long	  look	  at	  their	  current	  workflow.	  
They	  found	  duplica/on	  and	  an	  opportunity	  to	  improve	  compliance.	  
With	  this	  as	  the	  driver,	  they	  simplified	  and	  automated	  parts	  of	  their	  
process.	  	  This	  included:	  
-‐  Aligning	  3	  disparate	  “trackers”	  into	  one	  	  	  
-‐  Mapping	  the	  workflow,	  and	  defining	  online	  tasks	  	  
-‐  Adding	  email	  alerts	  to	  trigger	  ac/on	  when	  needed	  
-‐	  	  	  	  	  Automa/ng	  mee/ng	  agendas	  and	  decision	  process	  
-‐	  	  	  	  Semng	  up	  role-‐based	  Dashboards-‐-‐	  leFng	  different	  stakeholders	  in	  
the	  process	  see	  what	  maHered	  for	  them	  	  
	  

Super-‐	  Charged 	  Workflow	  



In-‐the-‐Know	  	  
	  	  Super-‐	  Charged 	  Workflow	  

The	  engine	  of	  the	  
workflow	  is	  a	  back-‐
end	  tool	  that	  works	  
with	  SharePoint,	  that	  
literally	  allows	  us	  to	  
diagram	  flow,	  and	  	  
then	  trigger	  ac8ons	  
(like	  alert	  with	  an	  
email)	  once	  certain	  
condi/ons	  are	  met.	  	  



!

	  Collabora8on	  is	  a	  Journey	  



q  Focus	  on	  the	  Behavior	  Shi^s	  	  (for	  example,	  
reading	  updates	  before	  mee/ngs)	  

q  Make	  the	  Most	  out	  of	  technology	  you	  already	  
have	  	  
	  

q  Work	  with	  key	  partners	  of	  your	  business	  

q  Use	  the	  Passion	  of	  Early	  Adopters	  	  
	  	  	  	  

	  Learn	  More	  
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