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Mount Arbor

The Digital Discovery
Diagnostic

The Digital Discovery Diagnostic is a unigue Digital
Transformation Program that helps The Progressive
SMB Owner, The Traditional Entrepreneur, and The
Tech-Savvy Manager streamline their business for
expansion in 90 days without Plan Ambiqguity, Tech
Overwhelm, or People Problems

Brought to you by Mount Arbor



Colin Hickey, Starcircle

A Few Results...

Mount Arbor provided us with a comprehensive

, _ _ _ package of services that allowed us to quickly
We've helped Irish SMB owners and managers like you accelerate business

growth in new markets, streamline operations to lower costs, and increase
export potential and revenue. systems and processes, and create measurable,

predictable revenue uplifts that we could easily
track. It's taken our business to the next level.

scale up our sales, operationalise for our unique

Tom Ryan, Swaghut Conor O'Loughlin, Glofox

Andrew did a fantastic job of elucidating, We worked with Andrew McAvinchey to

training, and empowering us to work according develop our Inbound messaging strategy at a
to best practices. | emphatically recommend key time in our company's global expansion. He

that any business who wants to set up a world- helped us to empower our customers to build
class sales process should seek a steadfast their business on best in class software and a

partner such as Mount Arbor team that cares deeply about their success.
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Meet Your Consultant

Hey there! I'm Andrew McAvinchey, founder of Mount Arbor and creator of the Digital Discovery
Diagnostic Program.

| created this program to help The Progressive SMB Owner, The Traditional Entrepreneur, and
The Tech-Savvy Manager quickly accelerate business growth while improving their Sustainable

Business Growth without Plan Ambiguity, Tech Overwhelm, or People Problems.

Only after | “zoomed out” and created a complete “A-Z" strategy that covers every step required
to complete a successful digital transformation, did | get results.

And the results have been good..

For example, of the handful of scaling startup companies I've worked with, 6 have been acquired

J

: for 8/9 figures since 2022..Now | am on a mission to simplify the same things big tech and well
) funded startups are doing to help Irish SMBs to achieve their full potential with digital.

/
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Struggles

Why most Progressive SMB Owners fail to achieve accelerated business

X
Plan Ambiquity

Compliance & Risks faced a growth challenge due to messy
data. With our guidance and a clear plan, we used technology
to tidy up their data and automate processes. The result was a

30% increase in yearly revenue and a strategic buyout. This

shows how the right digital plan can directly boost business

growth.
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growth with digital transformation

X
Tech Backfire

Take the case of a bustling factory, struggling to meet high demand.
Despite a plethora of tech solutions, they were falling behind. We
helped them cut through the tech noise, streamlining their supply

chain and uniting departments. The result? Expedited orders,
empowered workers, and satisfied customers. This proves that
overcoming tech overwhelm with a focused plan can truly transform a
business.

Brought to you by Mount Arbor Business Consultancy

X

People Problems

Consider the story of a well-funded biotech startup. Despite ample
resources, their digital strategy hit a roadblock - human resistance. We
helped bridge the gap with onboarding, playbooks, and workshops,
aligning tech with people. This approach streamlined their sales
process, boosted report accuracy, and led to rapid adoption. The
lesson? Digital success hinges on harmonising tech with the human
touch.
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The Digital Discovery Diagnostic

The Digital Discovery Diagnostic is a unigue Digital Transformoation Program that helps The Progressive SME Owner, The Traditional Entrepreneur, and The Tech-Savvy Manager
accelerate growth and streamline their business for expansion in 90 doys without Plan Ambiguity, Tech Overwhelm, or People Problems
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3 1. Digital Readiness 2. Goal Setting 3. Strategic Digital

= Assessment Roadmap

If you want to get crystal clear on the EXACT STEPS you should be following right now to achieve your revenue goals,
M then *CLICK HERE* to book a free The Digital Discovery Diagnostic strategy call.
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Mount Arbor

The Digital Discovery Diagnostic

The Digital Discovery Diagnostic is a unigue Digital Transformation Program that helps The Progressive SMB Owner, The Traditional Entreprenaur, and The Tech-Sawvwy Manager
occelerote growth and streamline their business for expansion in 20 doys without Plan Ambiguity, Tech Overwhelm, or People Problems

“J
g |
SRS ‘; ) PRRIRIDRIRIIRIIIIIIIDIINDDY @ PIIPIFINIIIIIINIINIIIIINDY u- FRDRIIRIRIIIINYY

777
7. Customer Accelerator 8. Performance 9. Adaptive Progress
Management

The Digital Discovery Diagnostic Program -

Skills

the clearest and most predictable system for
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anyone serious about doing what it takes to
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= Assessment Roadmap

If you want to get crystal clear on the EXACT STEPS you should be following right now to achieve your revenue goals,
then *CLICK HERE* to book a free The Digital Discovery Diagnostic strategy call.
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Don’t Delay!

If you want to get crystal clear on
the exact steps you should be
taking right now to achieve your

Sustainable Business Growth goals.
Book Your Free Call
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https://meetings.hubspot.com/mountarbor/digital-discovery

