Reinventing risk decision making

Optimizing performance through informed risk taking

XEXL

look deeper.”

Client

A leading multiline insurer.

Business Case

The client needed to enhance its risk
management information reporting
standards to embed into Solvency I
specific structures.

Scope

> Define reporting scope with CRO
through existing risk framework.

> Restrict focus on major and
intermediate risks within key risk
types.

> Define, validate and agree on KRIs for
in-scope risks.
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Background

A leading multiline insurance company serving
institutional and consumer customers in more than
130 countries struggled with a lack of risk-driven and

integrated risk reporting.

The management information lacked accountability
and tracking and was operations focused. Multiple
reports and sources of data resulted in a non-
integrated environment. There were major data
accuracy, quality and timing issues with the

management information.

Additionally, the current-state data infrastructure
did not meet reporting and disclosure regulatory
requirements and posed a risk of non-compliance
that could have resulted in financial penalties and

reputational damage.
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The solution

EXL partnered with the client to restructure
the Risk Ml reporting process, creating an
Integrated risk management Information
framework to deliver enhanced monitoring
of key risks and controls to enable smarter

risk decision-making.

Through its tested methodologies, EXL
used deep process engineering expertise
to review existing Ml processes and
systems and identify key gaps to define
reporting scope to support the existing risk

management framework.

EXL used its resource stationed in the
client headquarters to perform data
diagnostics through analyzing multiple
business reports and sources of data to
understand key complexities between core
areas i.e. strategy, governance, delivery,

data architecture, storage and security.
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EXL then designed and implemented an

integrated risk Ml framework for the client

that required:

> Defining, validating and agreeing on
KRIs and embedding the process of
remediation for better accountability.

> Defining clear roles and responsibilities of
stakeholders.

> Enabling better tracking of issues and
easier monitoring of issues through risk
committee.

> Delivering systematic Risk Ml to
stakeholders through a Bl solution, data

visualization application tool.

This helped the client achieve its defined
target state of desired information
management capabilities and inform
business case development for specific

improvement opportunities.

The results

> Avoided regulatory fines and reputational
risk and loss as a result of compliance
with Solvency Il and FCA reporting
requirements.

> Enhanced Ml to support independent
risk control functions through key risk
monitoring (in order to challenge the
business in the overall management of
these risks).

> Enable risk management decision-
making in the business to meet strategic

objectives

About EXL

EXL (NASDAQ: EXLS) is a leading business
process solutions company that looks deeper
to drive business impact through integrated
services and industry knowledge. EXL
provides operations management, analytics
and technology platforms to organizations in
insurance, healthcare, banking and financial
services, utilities, travel, and transportation and
logistics, among others. We work as a
strategic partner to help our clients
streamline business operations, improve
corporate

finance, manage compliance, create new
channels for growth and better adapt to
change. Headquartered in New York and

in business since 1999, EXL has 23,000
professionals in locations throughout the US,

Europe and Asia.
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